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Company Background

Assets total more than 

$17 billion. 

CenterPoint Energy

and its predecessor 

companies have been 

in business for more 

than 130 years.

CenterPoint Energy, Inc. is a domestic energy delivery company 

that includes:

ÁElectric transmission and distribution

ÁNatural gas distribution

ÁCompetitive natural gas sales and services

ÁInterstate pipelines, and 

ÁField services operations
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CenterPoint Energy Services ïyour energy solution

CenterPoint Energy Services is our non-regulated marketing 

group, providing competitive natural gas services for commercial, 

industrial and wholesale customers.
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Territories Served
We serve commercial and industrial customers 
through both direct pipeline connections and 
transportation through local distribution companies.

CenterPoint Energy Services office locations

Minneapolis, MN

Madison, WI

Omaha, NE
Chicago, IL Merrillville, IN

Hershey, PA

St. Louis, MO

Dallas, TX
Shreveport, LA

Houston, TX

New Iberia, LA

Å10,000 C&I 

customers

Å18 states

Å200 miles of 

pipelines

Å250 BCF/yr 

of retail sales

All with 

personal 

service our 

customers 

value!
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Services include:

ÁSupply acquisition strategies

ÁForward price risk management

ÁLoad forecasting

ÁDaily swing volume management

ÁInvoice consolidation

ÁFirm and interruptible transportation

ÁSeasonal storage

ÁUtility rebates

ÁOnline access to all usage, invoice and 

payment information

Ã Manufacturing

Ã Agricultural

Ã Health Care

Ã Educational

Ã Many others

Industrial and 

Commercial Customers
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Building a Gas Strategy

1. Determine Your Objectives

- Whatôs the problem?

2. Define Your Strategy

- What are you going to do?

3. Study Market Movers

- Do your homework!

4. Implement Your Strategy

- Take action!
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1. Determine Your Objectives

Your gas strategy should lead  to costs that are predictable, affordable and 

competitive.

ñDetermine the appropriate level of risk for your businessò

ÁPrice certainty?

ÁBeat the annual budget?

ÁBeat a benchmark price? Utility? Last Year?

ÁAchieve lower input costs than a competitor?

ÁMaintain flexibility to leverage fuel switching capabilities?

ÁOverall risk management to reduce volatility of earnings and 

lock in operating margins?
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2. Define Your Strategy

ÁDevelop a written Energy Risk Management plan

- Know your price components

- Know your supplier ïtrust is key

- Know your demand ïfirm and interruptible, peak and baseload

- Know your utility tariff ïbalancing tolerances, penalties, etc.

- Know your appetite for risk - % variance, monthly, annual

ÁDevelop a plan for ongoing efficiency improvements ïrebates, incentives

ÁDevelop an overall resource plan ïgas, alternate fuels, curtail usage

ÁEnsure corporate support for the strategy ïhigher visibility

ÁDefine periodic reviews against both short and longer range objectives

- Price targets, Capital improvements, carbon strategies
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3. Study the Market Movers

ÁFundamental

- Weather

- Supply & Demand

- Competing Fuels

ÁTechnical

- Support & Resistance

ÁFinancial

- Economy / Inflation

- Equity Markets

ÁPsychological

- Fear & Market Bias

$2
$4
$6
$8

$10
$12
$14
$16
$18
$20
$22
$24
$26
$28
$30

P
e

r 
M

M
B

tu

Natural Gas Spreads

Natural Gas

Coal

Heating Oil

CrudeGasoline

0

20

40

60

80

100

120

140

160

180

200

4Q'06 1Q'07 2Q'07 3Q'07 4Q'07 1Q'08 2Q'08 3Q'08 4Q'08 1Q'09 2Q'09

O
p

e
ra

tin
g

 R
ig

s

Selected Shale Rig Count

Barnett:  62% below peak
Approxbreakeven cost: $3.62-$9.46 

Piceance: 73% belowpeak
Approx breakeven Cost: $7.41

Woodford: 61% belowpeak
Approx breakeven Cost: $5.53

Fayetteville: 16% belowpeak
Approx breakeven Cost: $4.51

ñMarkets will extract the greatest pain from the least prepared participants.ò
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Fundamentals
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Last Summer

Á Low Storage Inventory

Á Very warm start to 

summer

Á Geopolitical risks

Á Inflationary concerns

This Summer

Á Record Storage

Á Cool Summer

Á Recession

Market Fundamentals Update ïHow Times Change!
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