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×CENTERPOINT ENERGY, INC. RECOGNIZES 
THE IMPORTANCE OF MINORITY AND 
WOMEN -OWNED BUSINESS ENTERPRISES 
(MWBE) TO THE ECONOMIES OF THE NATION, 
THE STATE, AND THE COMMUNITIES IT 
SERVES, AS WELL AS THE CORPORATION 
ITSELF. 

×THEREFORE, WE ARE COMMITTED TO 
PURSUING BUSINESS RELATIONSHIPS WITH 
SUCH ENTERPRISES AND USING INNOVATIVE 
APPROACHES DESIGNED TO CONTINUALLY 

IMPROVE BUSINESS OPPORTUNITIES .



CENTERPOINT ENERGY

JEWEL SMITH, MANAGER OF SUPPLIER DIVERSITY

(713)207- 6951; JEWEL.SMITH@CENTERPOINTENERGY.COM

STEVE DUKES, SUPPLIER DIVERSITY COORDINATOR

(713)207- 3388; STEVE.DUKES@CENTERPOINTENERGY.COM

LUCY SOTO, SUPPLIER DIVERSITY ASSISTANT

(713)207-7791; LUCY.SOTO@CENTERPOINTENERGY.COM

HOUSTON MINORITY SUPPLIER DEVELOPMENT COUNCIL

(713)271ð7805; WWW.HMBC.ORG

WOMENõS BUSINESS ENTERPRISE ALLIANCE

(713)681ð9232; SREPKA@WBEA-TEXAS.ORG

mailto:JEWEL.SMITH@CENTERPOINTENERGY.COM
mailto:STEVE.DUKES@CENTERPOINTENERGY.COM
mailto:lucy.soto@centerpointenergy.com


×YTD RESULTS

Á5,242 TOTAL INSTALLS

Á1,976 TOTAL KW SAVED

Á5,293,589 TOTAL KWH SAVED

Á$1,591,553 INCENTIVE DOLLARS

×EOY GOALS

Á2935 KW

Á6,733,580 KWH

Á$2,050,000 INCENTIVE



×MISSING PROJECT MILESTONES

× INACCURATE PRE ASSESSMENTS, IE ATTIC 

INSULATION

×MISSING 10 TH OF MONTH INVOICE DUE DATE

×CUSTOMERS NOT ALLOWING CNP 

INSPECTION TEAM ACCESS TO HOME

×FAILURE TO COMPLETE THE DAILY WORK 

SCHEDULE



×STANDARD OFFER PROGRAM

ÁFIRST COME / FIRST SERVED

o INCENTIVE DOLLARS DIVIDED INTO 5 

CATEGORIES

o INTERNET APPLICATION ONLY

×PARTICIPATION LEVELS

ÁAPPROXIMATELY THE FIRST 10 APPLICANTS 

RECEIVE LARGE CONTRACTS

ÁSMALL PROJECT FUNDING AVAILABLE UNTIL 

FUNDS ARE EXPENDED



×CNP PROVIDES A SET INCENTIVE 

PAYMENT TO PROJECT SPONSORS FOR 

EACH KW AND KWH SAVED
ÁPROJECT SPONSORS AGREE TO DELIVER A 

STIPULATED AMOUNT OF KW AND KWH SAVINGS

ÁALL PAYMENTS ARE BASED SOLELY UPON KW 

AND ANNUAL KWH SAVINGS

ÁEMPHASIS PLACED ON PEAK SUMMER DEMAND 

SAVINGS

ÁMEASURES MUST EXCEED CURRENT FEDERAL 

MINIMUM EFFICIENCY STANDARD



×PROGRAM ADMINISTRATOR

×PROJECT SPONSOR

×CUSTOMER



×OVERSEE THAT PROGRAMS FOLLOW 

PUCT RULES 

×ADJUST PROGRAM BUDGETS AS 

NEEDED

×REVIEW, APPROVE OR REJECT 

PROGRAM APPLICATIONS

×VERIFY AND INSPECT THAT MEASURES 

MEET INTENDED PURPOSE

×ADMINISTER INCENTIVE DOLLARS



× IDENTIFY PROJECT OPPORTUNITIES
ÁACCURATELY IDENTIFIES ENERGY 

EFFICIENCY MEASURES TO BE INSTALLED
ÁMARKETING

×VERIFY CUSTOMER ELIGIBILITY
ÁCUSTOMER IN CNP ELECTRIC SERVICE 

TERRITORY ðMUST HAVE ESI ID #
ÁHTR CUSTOMERõS ELIGIBILITY VERIFIED 

ACCORDING TO PUCT -APPROVED 
PROCEDURES

×INSTALL AND DOCUMENT ENERGY 
SAVINGS



×PROJECT SPONSORS MUST HAVE:

ÁALL APPROPRIATE 
LICENSES/CERTIFICATIONS

ÁEVIDENCE OF TECHNICAL AND 
MANAGERIAL CAPABILITIES AND 
EXPERIENCE

ÁEVIDENCE OF FINANCIAL CAPABILITY



×PROJECT SPONSORS MUST HAVE:

ÁADEQUATE INSURANCE

ÁREFERENCES

ÁVEHICLES AND EMPLOYEES MUST 
HAVE YOUR COMPANY 
IDENTIFICATION CLEARLY MARKED 
FOR THE CUSTOMER.



×CUSTOMER ELIGIBILITY:
ÁRESIDENTIAL

oCNP ELECTRIC DISTRIBUTION 
CUSTOMER 

oCUSTOMER MAY PURCHASE 
ELECTRICITY FROM ANY SUPPLIER

ÁMULTI -FAMILY
o INDIVIDUALLY METERED UNITS 

ÁAFFORDABLE SINGLE FAMILY
oTARGET LOW INCOME MARKET

×SIGNS ACKNOWLEDGMENT FORM



HARD -TO-REACH CUSTOMERS ARE 

DEFINED AS RESIDENTIAL CUSTOMERS 

WHO HAVE HOUSEHOLD INCOME AT OR 

BELOW 200% OF FEDERAL POVERTY 

GUIDELINES. 



SIZE OF FAMILY ANNUAL INCOME

1 $21,660

2 $29,140

3 $36,620

4 $44,100

5 $57,580

6 $59,060

7 $66,540

8 $74,020

Each additional person: $7,480

*INCOME GUIDELINES 

UPDATED EVERY APRIL



×SINGLE -FAMILY / 

MANUFACTURED 

HOMES

ÁRETROFIT 

ÁNEW CONSTRUCTION

o AFFORDABLE HOMES

×NO SHOWERHEADS

×NO SOLAR SCREENS

×MULTI -FAMILY

ÁRETROFIT 

×DEEMED SAVINGS

×SIMPLIFIED M&V

×M&V

×CFLS



× IN ORDER TO QUALIFY, THE HOME 

MUST:
ÁBE CONSTRUCTED TO MEET CURRENT ENERGY 

STAR® STANDARDS (EXCEPT INSIDE HOUSTON 

CITY LIMITS), AS CERTIFIED BY A QUALIFIED 

HOME ENERGY RATER, AND 

ÁTARGET POPULATIONS WITH INCOMES AT OR 

BELOW HTR INCOME GUIDELINES

ÁINCENTIVES ARE BASED ON PER -HOME KW AND 

KWH SAVINGS ESTIMATES DERIVED FROM CNPõS 

ENERGY STAR® NEW HOME PROGRAM



×IF CONSTRUCTED UNDER THE 

FOLLOWING:

ÁHABITAT FOR HUMANITY  

ÁHOME

ÁCDC

ÁHOUSING TRUST FUNDS (STATE OR LOCAL)



×RETROFIT ONLY

×SINGLE -FAMILY / MULTI -FAMILY

×REQUIRES AN ENVELOPE MEASURE: 

ÁAIR INFILTRATION

ÁCEILING INSULATION

ÁWALL INSULATION

ÁFLOOR INSULATION

ÁDUCT SEALING

×DEEMED SAVINGS ONLY



×IF HOME QUALIFIES FOR ANY 

ENVELOPE MEASURE; THE 

FOLLOWING MEASURES ARE 

ALLOWED:
ÁSCREW IN CFLõS (MAX OF 25 CFLõS PER HOME)

ÁSOLAR SCREENS

ÁENERGY STAR® WINDOW UNITS

ÁLOW FLOW SHOWERHEADS



×TESTING

ÁPRE & POST TESTING

o DUCT EFFICIENCY 

o AIR INFILTRATION

ÁCARBON MONOXIDE

o HOMES WITH COMBUSTION EQUIPMENT

¶EQUIPMENT MUST BE ON AND OPERATIONAL IN 

ORDER TO COMPLETE ACCEPTABLE CO TEST



× TWO WAYS TO PARTICIPATE : 

o SMALL PROJECT SPONSOR

ÁRESERVES FUNDING IN 30 DAY INCREMENTS

Á$10,000 MONTHLY CAP ON SUBMITTED INVOICES 

o LARGE PROJECT SPONSOR

ÁFUNDING AVAILABLE THROUGHOUT THE 

YEAR

× INTERNET APPLICATION



×THE FOLLOWING INFORMATION MUST 

BE SUBMITTED AS PART OF THE 

APPLICATION PROCESS:

ÁPROJECT SPONSOR INFORMATION 

ÁPROJECT DESCRIPTION

ÁESTIMATED IMPACTS

ÁMARKETING PLAN

ÁPROJECT SPONSORõS QUALIFICATIONS

ÁPROOF OF ADEQUATE INSURANCE

ÁREFERENCES



×APPLICATION MADE BY SPONSOR

×REVIEW BY CNP

×FUNDING RESERVED FOR SPONSOR

×COMPLETE WORK MANAGEMENT 

SCHEDULE (DUCTS, INFILTRATION, 

INSULATION)

×INSTALLATION OF MEASURES BY 

SPONSOR

×MEASURES INSPECTED BY CNP

×PAYMENT MADE TO SPONSOR


