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Program/Project Outcomes

Please provide an update on the original goals you submitted with your proposal. If a metric is not relevant, please leave it
blank. Reminder: Please report on the specific impact of the funding you received from the CNP Foundation, not the
metrics for your entire program. Please submit to cnpgives@centerpointenergy.com when complete.

Education Metrics
Please note, not all metrics may be applicable to your program; fill in data for the relevant metrics.

Description | ? (Tip) Previous Value Value

Literacy Metrics

% Students with Improved Literacy | % of students who will show growth in reading proficiency

Indicators
Books Distributed # of books gifted for student/family home libraries
Total Hours of 1:1 Tutoring Total number of tutoring hours for all students across the
Program
STEM Metrics
Students Engaged in STEM # of students participating in STEM Education
Programs/Events Programs/Events
Devices Distributed # of devices that will be distributed

# of STEM Kits/Projects Delivered # STEM kits/projects delivered to students

Workforce Development

Career Exploration Events # of career exposure/exploration events that will be held

Students Earning Credentials # of students who earned a certificate or credential

Employment Rate % of participants who will be employed after completing
the program

6-Month Employment Retention % of participants who are still employed 6 months after

Rate securing a job

Community Vitality Metrics
Please note, not all metrics may be applicable to your programy; fill in data for the relevant metrics.

Description | ? (Tip) Previous Value Value
Affordable Housing Metrics
# Clients Receiving Financial Training related to financial literacy, homeownership,
Education budgeting etc.
# of Affordable Housing Units # of units created/preserved
Housing Type Single-family, duplex, multi-family
# of Home Repairs Completed Total number of home repairs completed with grant funding
HERS Score of Housing Units What is the HERS rating of the housing units
created/preserved?
Thriving Communities Metrics
# Residents Engaged # of residents engaged in the program/project
# of Community Spaces Created # of Community spaces created by your project
# Jobs Created Total number of new jobs created in a community due to

the project

Environmental Metrics

# Trees Planted How many trees will be planted?

Habitat Preserved (Acreage) How much wildlife habitat will be restored or preserved?




People Receiving Environmental # of individuals reached through environmental
Education Programming

Narrative Questions

Use this section to reflect on the impact of your funding. If there are any outcomes that aren’t included in the metrics
tables above, feel free to detail them in a relevant question below.

*Successes
Please share any anticipated or unanticipated program successes.

*Changes in Behavior
Share any changes in behavior, written or verbal feedback, or any stories that illustrate success that cannot be captured in
metrics.

*Lessons Learned
Provide a summary of any lessons learned, both positive and negative, while executing the program/project and how it will
be refined in coming years.

*Community Partners
List any key community partners who participated in the program/project, how the collaboration transpired, and how that
influenced the program/project/event, either positively or negatively.

*Results Summary
Summarize how results were collected and tracked, and outcomes of the program, both positive and negative. Describe
how these outcomes will translate into long-term impact if this program continues.

*Recognition of CNP Foundation Grant
Please share the ways you recognized support from the Foundation for this grant and any metrics associated with the
recognition (i.e. social media engagement, press releases, etc.).
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